Nebraska Regional Minutes January 10, 2009

Norfolk, Nebraska o\ 0 ,5‘
3 \) {o
The meeting was opened with a Moment of Silence followed by the Serenity Prayer. @ C( A

Wanda G. read the Twelve Traditions and Rocky read the Twelve Concepts.
Ruth S. read the Purpose.

The following members were present:
Executive Committees:

Chairperson: Ruth S. Secretary: (open) Penny F. (proxy)

Vice Chair: Brent L. RD: Mary R.

Treasurer: Kevin C. Alt RD: Pat W.

Areas:

Area Twelve: Wanda, Mike (Alt)  Great Plains: Kirby Z. RCM, Nancy Alt. RCM

Central NE: Dan B. RCM New Beginnings: Paul Alit RCM

Eastern NE: Mark B. RCM Platte Valley: Absent

Elk Horn Valley: Mark W. RCM Southeastern NE: Jerry W. RCM, Alt RCM absent
Rocky Alt RCM

Fremont: Burt M. RCM Gaylon Alt RCM

Sub-Committees:

H & I: Dale B. NRCNA 25: Lin H.

Out Reach: Gary D. NRCNA 26: Kim (proxy)

P I: Dagwood General Assembly: Penny F. (proxy)

Policy: PonyBoy

Visitors:

Jim Jeremy Nick Craig Marty Larry
Larry Susan Paul Kody Dave Kim
Diana Brain Brent Markus Michelle Kristy
Wendy Jim Aaron Jerry Kat Jason
Brian Sylvia Sabrina Doug Mellissa Andrew
Dean Jeff Dusty

Secretary:

Motioned by Wanda G. and seconded by Jerry W. to accept October minutes. Passed
Treasurer’s Report: Report attached.
Area Reports:

Area Twelve: Hello Family. We are grateful that new year upon us and all is well in
Columbus’ Area 12. We have a fresh batch of “newbie” servants, many of them, are



NRSCNA TREASURER REPORT
1-10-2009
Hello all, my name is Kevin Conover and | am your new Nebraska
Regional Service Committee Treasurer. | would 1* like to thank Dan C for all
the years he was our treasurer. | hope to do as well a job for all of you as
Dan did.

As for our 2 signature checking account. It is not set up to be
monitored for the correct 2 names on it. A while back we were asked if we
wanted to keep this service. It would now cost us $25.00 a month. That is
$300.00 a year. They will check if there is only one name on it though. | feel
it to be an unnecessary expense.

I am going to try some new things and ask some help from all of you.

. I am going to do most all of this electronically. | have set this account up so
that | can get all the info online so that | don’t have to wait for the
statements from the bank. And since | don’t have or want a key to the PO
Box it should make this a bit easier.
. As for DONATIONS; if your group or area is going to make a donation could
you please include your GROUP’S name- AREA’S name- RCM’S name- and
the amount of donation. This will help me keep it straight as to how I log it
in the bookkeeping program. And will make the reports show who made
what and when. If it is not on there | will just put it under misc. If you are
going to make a cash donation, it would make my job a lot easier if you
could round it to the nearest dollar. Last of my requests will be that you try
and send your donations with your RCM and NOT mail them. Again | do not
have a key nor do | want a key to the PO Box. So your donation could sit for
quite awhile before it gets deposited. It would also make fewer trips for me
to the bank.

So once again, thank you for letting me of service as your Region
Treasurer. If you have any question feel free to contact me.

Kevin Conover
Patrickconover@alltel.net
402-560-7167




Register Report - All Dates
7/16/2008 through 1/9/2009

1/9/2009 Page 1
Date Account  Num Description Memo Category Cir Amount
INCOME 1,038.47
Area Donation 550.67
12/9/2008 NRSCNA C... DEP ENNA enna Area Donatio... R 17.45
12/9/2008 NRSCNA C... DEP ENNA enna Area Donatio... R 22272
12/9/2008 NRSCNA C... DEP EVANA evena Area Donatio... R 100.00
12/9/2008 NRSCNA C... DEP EVANA evena Area Donatio... R 71.07
12/9/2008 NRSCNA C... DEP EVANA evena Area Donatio... R 8348
12/9/2008 NRSCNA C... DEPEVANA evena Area Donatio... R 55.95
Group Donation 487.80
12/9/2008 NRSCNA C... DEP Cash Group Donat... R 163.05
12/1/2008 NRSCNA C... DEP Happy Havelock Group SENANA Group Donat... R 96.00
12/9/2008 NRSCNA C... DEP Point Of Freedom Group Donat... R 51.00
12/23/2008 NRSCNA C... DEP Rest Of The Story Group central Group Donat... R 100.00
12/9/2008 NRSCNA C... DEP School Of Retovery Group Donat... R 42.00
12/23/2008 NRSCNA C... DEP Sunday Mourning Reflextions senana Group Donat... R 35.75
EXPENSES -2,299.25
H&i -300.00
10/18/2008 NRSCNA C... 953 WSO Lit. H&I/H&I Bud... -300.00
Pl -450.00
10/18/2008 NRSCNA C... 954 Mary Rose 4th quarter PPl Budget R -450.00
RD -600.00
10/18/2008 NRSCNA C... 952 Mary Rose 4th quarter RD/RD &RD... R -600.00
RSC -799.25
10/18/2008 NRSCNA C... 955 Apollo Storage 4th quarter RSC/Storag... R -756.00
10/18/2008 NRSCNA C... 957 Philadelphia insurance Co. RSC/RSCin... R -424 25
8/8/2008 NRSCNA C... 750 Village Of Giltner still have ch...RSC/Hali De... -250.00
8/8/2008 NRSCNA C... 951 Village Of Giltner rent RSC/Hall Re... R -50.00
Secretary -150.00
10/18/2008 NRSCNA C... 956 Penny Field 4th quarter  Secretary/Se... R -160.00
Balance Forward 1,923.53
NRSCNA CHECKING 1,923.53
7/16/2008 NRSCNA C... DEP Opening Balance balance wh...[NRSCNAC... R 1,923.53

OVERALL TOTAL 662.75



1-10-09 nrscna

NRSCNA CHECKING Page 1
1/10/2009
Num Date Transaction Payment C Deposit Balance
- DEP 1/10/2009 Sunday Mourning Reflections 10.00 672.75
: cat: Group Donation/Sunday Mourning Reflexti...
memo:  senana
DEP 1/10/2009 Thurdsday How & Why 20.00 692.75
cat: Group Donation/Thursday How & Why
memo;  senana
DEP 1/10/2009 EVANA 189.33 882.08
cat: ~-SPLIT-
memo:  evena
DEP 1/10/2009 New Beginnings Area 25.00 907.08
cat: Area Donation/New Beginnings Area
memo:  nhew beginnings
DEP 1/10/2009 ENNA 28.35 935.43
cat: Area Donation/ENNA
memo:  enna
DEP 1/10/2009 Easy Rider Group 75.00 1,010.43
cat: Group Donation/Easy Rider Group
memo: evana
DEP 1/10/2009 Sunday Noon Group 40.00 1,050.43
caf; Group Donation/Sunday Noon Group
memo:  great plans Kirby Z.
DEP 1/10/2009 Great Plains Area 40.00 1,090.43
cat: Area Donation/Great Plains Area
memo:  great plains Kirby Z
DEP 1/10/2009 Point Of Freedom 50.00 1,140.43
cat: Group Donation/Point Of Freedom
B memo: fremont area Burt T.
DEP 1/10/2009 Central 200.00 1,340.43
cat: Area Donation/Central Area
memo:.  central Danny B.
DEP 1/10/2009 NRCNA 25 5,710.52 7,050.95
cat: Convention/NRCNA 25 FINAL
memo:  NRCNA 25 LYNN
DEP 1110/2009 Happy Havelock Group 80.00 7,130.95
cat: Group Donation/Happy Havelock
memo:  SENANA
958 1/10/2009 John Standley 300.00 6,830.95
cat: P1/P1 Budget
memo:  1st quarter 300 of 450=150 P Display
959 1/10/2009 Mary Rose 150.00 6,680.95
cat: PI/PI Budget
memo:  1st last of 450. Meeting lists
960 1/10/2009 Philadelphia Insurance Co. 1,269.75 5,411.20
cat: RSC/RSC Insurance
memo: final payment
961 1/10/2009 Apollo Storage 75.00 5,336.20
cat; RSC/Storage Room
memo: 1st gir. 09
962 1/10/2009 WsO 450.00 4,886.20
cat: H&!l/H&! Budget
memo:  Lit. reciept for 300 of 450
963 1/10/2009 Penny Field 150.00 4,736.20
cat: Secretary/Secretary Budget

memo: 1st gtr.



1-10-09 nrscha

NRSCNA CHECKING Page 2
1/10/2009
Num Date Transaction Payment C  Deposit Balance
" 984 1/10/2009 Mary Rose 800.00 3,936.20
cat; RSC/RD & RD Alt. Budget

memo: 1st gtr.



Area Reports Cont.:

Area Twelve Cont.:

“virgins,” to their positions. So it is a privilege, to see our “new bloods,” spreading their
wings and flying. Many are hopeful to see how, the new energy, with fresh ideas, will
transform our Area, in the following year. We now have 4 different groups attending
Area, with 18 Centers, in our town, continue to allow their residents, to attend 5 of our
scheduled meetings. We as a fellowship are providing 4, different H&I meetings, with
willing Recovering Addicts, who are carrying our message, a special thanks, to all of
them. There has been a book frenzy, many buying the 6™ Addition of the Basic Text, even
though in our Area there seems to be some, of course, who are resistant to the change.
We had a large order of literature “disappear” in the process of shipping, during the
Holiday, and were delivered an empty opened box...the post office explaining that, if it
was sent “Bulk” mail, they aren’t responsible for the contents. We of course, just hope,
that God, or the postal worker, had some plan for such literature, and hope it gets into
some addicts hands. ..for spreading our message, is our primary purpose. Thank you for
letting me serve, ILS Wanda.

Central: Hello Family. Things are doing good with a lot more meetings and more interest
in Area. I am happy to report that NRCNA 25 did very good and Linn will have a more
detailed report. I am also happy to report that this is my last region meetings as RCM.
There 1s a Valentine Dance and chili cook-off on Feb. 21 in Grand Island at St. Mary’s
Division and Elm at 5:00pm there will be a speaker at 7:00pm and dance to follow. ILS
Dan B.

Eastern NE: Hello Family. All is well in Eastern NE Area. We have most of our service
positions filled at area level along with our sub-committees. Our meetings continue to
grow in size and in numbers. Currently we have over 45 meetings weekly. Today as we
meet our H & 1 sub-committee is hosting our JAIL HOUSE ROCK H & 1 training
workshop. Other upcoming events include The CLOSE ENCOUNTERS CONVENTION
being held Feb. 27-Mar. 1. We also have a bowling night which is the 2™ Friday of each
month and Frisbee Golf every Sat. morning weather permitting. Please see our web site
for more information. Speaking of websites we have noticed that some of our areas aren’t
posting their functions on either their websites or the regions. If you want us to support
your functions we have to have the info. Please take the time to find cut how to post to
the region site and take advantage of that service. Also please keep in mind that we DO
NOT post anything that is not strictly NA. ILS Mark B. P.S. we have a new Alt. RCM,
Stuart S. who wasn’t able to make it the quarter. Lets be sure to give him a nice welcome
next quarter. Region donation for $28.35

Elk Horn Valley: Hello Family. All is going well in Elk Horn Valley. We have donations
for NRSC of 189.33 from our Area and 75.00 from the Easy rider group totaling 264.33.
We started a new meeting Mon.-Fri. at 8:30am at the Easy Rider clubhouse. We are still
working hard at H & I while taking meetings into 7 facilities. Our PI and Activities sub-
committees are still getting newer members involved in service as well. So I guess all is
going well in EVANA. Also mark your calendar for Zonal in Norfolk on March 6%, 7%,



Area Reports Cont.:
Elk Horn Valley Cont.: and 8" We are very excited about this. ILS Mark W.

Fremont: Greetings from your family in Fremont. Our meetings continue to grow with
more newcomers arriving all the time through the Doug. Court programs. Unfortunately [
was informed that the meeting in Wahoo has been shut down. I had already sent our
meeting changes in so it will still show on the region meeting list please inform your
groups that it is not a meeting. We had a very pleasant PI presentation with D.C. we had
an activity on New Years Eve and our Alt RD Pat came and did the leadership workshop
with us and our activities committee is looking forward to more learning days at our
functions. We raised some funds, for the upcoming freeze out which I of course want to
mention. .. the freeze out will be Sat. March 14" and Sun. March 15™ Rocky will be
speaking Saturday and some Christy girl will share on Sunday morning. Oh and pre-
registration flyers and maps are on the table. Our area is donating 3.00. Point of Freedom
Group is donating 47.00. ILS Burt M.

Great Plains: Greets Family from Great Plains Area. All is well in our Area, with good
meeting attendance. We have a $40 donation from the Sunday Noon Group, and a $40
donation from Thursday’s Day by Day Group. We have submitted a motion to host the
next region on April 11, 09 to coincide with our Casino Night fundraiser for NRCNA 26.
ILS Kirby Z.

New Beginnings: Hi family since the last time we were together our area has positions
filled and some vacated. We now have a PI Lynnette F. (Hasting). Policy-Tom B Hastings.
Area Secretary Brenda B. also Hastings NE. Also new beginnings area has donated $25 to
region. ILS Paul M.

Platte Valley: ABSENT

Southeastern: Hi. Pleased to report donations to region of $80 from Happy Havelock.
$35.75 form Sunday Morning Reflections and $10 from Sunday Morning Reflections.
Also $20 from Thursday How & Why. Meetings are growing, with new meetings starting
in the area. Would like to thank the RD and Alt RD for presiding of the leadership
discussion workshop. Much was reveled to all who attended and a cool meeting
afterwards. This will be my last RSC for a while as RCM at least Shellie H. has been
nominated for RCM. Flyer attachment for May 9, 09. ILS Jerry W.

RD Report: We attended 3 area ASC this past quarter and did 2 leadership workshops. If
anyone wants us to do the discussion topic in their area please get in contact with Mary r
or Pat W. Please let us know at least a month ahead of time. Nothing else to report at this
time. ILS Mary R & Pat W. P.S. Plain State Zonal will be March 6™-8™ in Norfolk.

Sub Committees:
H&I: All but 1 area was represented at our meeting (you know who you are). We
discussed our collective resources list compiled to resources addicts through out the



Sub Committees Cont.:

H&I Cont.: region to fill needed spots in H&I meetings. We would like to nominate Jerry
W. for H&I chair. He was voted unanimously by our committee to be nominated by the
Regional H&I committee. Resume is included. Dale B.

Outreach: Sent out a starter kit to Great Plains and a meeting has started. If any Areas
would like a kit let me know today. The kits cost 5.80 + shipping (no discount)=$6.15
with out any mailing costs. If the $100 motion passes we can order 4 per region meeting.
If anyone has more ideas on Outreach email, call, write, or come and see me at Gary
DeBerg 13065 Hwy 34 Malcolm NE 68402 402-796-2333 GDEBERG(@UNL.EDU

P.L.: Hello Family. Much was talked about redoing the meeting schedule on the web so
that all cities are listed under that city’s area along with that area’s hotline, info or contact
number. The purpose would be to help those addicts visiting our region to get the phone
number for that area to get better info. As usual please send all meeting changes to
info@nebraskna.org as soon as you get them. Coming up at Zonal there will be a PI
presentation workshop and we will be getting our sign and info packets for future
presentations and will be available for all areas to use. Thanks ILS Dagwood.

Policy: Hello Family. Things are progress. Soon I’ll be able to have an updated policy if
my fingers don’t give out. ILS PonyBoy

NRCNA 25: is done. They turned in 5710.54
NRCNA 26: no report

General Assembly: Our topic was “Solutions to Placing Principles before Personalities.”
Rocky-looking at someone else-judgment, look at self level of accountability makes it easy
for him he can’t judge others

Brian-Don’t go to meetings where others go. Take what I want leave the rest. Do it to
best of ability spiritual principles. That why many addicts don’t return.

Dean-Don’t have to like everyone but have to love them. Needs to listen use higher
power. Get rid of stink thinking. Accept everyone.

June-Pray about it to listen what she said and now her sponsor-wanted to leave rooms
Shawn-Not best individual rub others wrong way Only human Only requirement desire to
stop using let people change on their own. Turn it around and look at yourself

Mark-All about me, a lot about you, here to recover-be best person, you can be. My
principles before my personality. Felt like wasn’t welcome in rooms situation I created.
Find out who friends are. Associates are. Know lots of people fit friends in two hands.
Focus on solutions not problem-focus on the good people. Need the friends!! Do things
need to be doing.

Dagwood-Solutions to principles before personalities. Issues come up between whoever
Area Region-individuals to busy bitching-should apply principles look at problem and seek
solution. Ain’t happy with what’s going on

Tommy-We are a fellowship of men and woman who care about dying addicts. Remind



General Assembly Cont.:

Tommy-self people care.

Gaylon-Go to Book Tradition 12 last paragraph pg.

Mike-Cliché-remember shape conditions love felt at 1" meeting. Said keep coming back.
People had to remind him where he came from. Who am I to judge who is right or wrong
higher power job.

Brent-Hard to work on human and addict am going to judge-turn it around to positive-not
repeating stuff never let any one run him away. Friend of his disease trying to get him
everyday. Don’t hate-despise maybe. Practice in all his affairs. Don’t look for payment
depends on spiritual growth.

Paul-1* time back and NA-mind crispy-reason for one damn reason try to stay clean.
Expect hug and didn’t get it. Newcomers most important person. Kept going to different
meetings longer kept coming back more he learned personality is just personality.
Wendy-Acceptance-People not going to like and people not like me. Hard to put
principles before personalities. If fell don’t have principles we are all different- part of
blessing in life. Had to work on acceptance.

Kirby-something reminds them of self only. Person to fix is me. Need to be forgiven due
to what others forgave me.

Gary-Few years to learn-People talk about me-good-how little or how much talking about
him. Its either true or false, don’t car-if give me a present don’t take it sill belongs to you.
Only have to today. Can control future-delusional.

Jason-Read principles before personalities before thought about it. Got into service seen to
people working together- that sparks usually flew. Was good to see character defects
fastest react to worse. Look at me people who pissed me didn’t get better I did.
Kevin-Very passionate about NA and views. Some one else look at it different-have
different opinion get ego out of way. Look back at what go me here. NA taught respect
views regardless-let go and let have own brain. Learning and growing process.
Melissa-Look at own behavior-trying to build foundation but was breaking it instead. Call
them on behavior-without yelling and screaming.

Topic for next meeting-Area Planning Tool-Mark B. to lead discussion.

Nominations and Elections:
Regional Secretary: Susan S. Congratulations
Passes

Regional H & I Chair: is open please bring nominations and Bio’s and person to region
April 11, 2009

Nominations:

Jerry W. Bio

Clean date 1/03/1991

GSR. Sat. Nite Live (linc.) 1yr

TREAS. Sat. Nite Live (linc.) 1yr ‘ ‘\5
GSR. Wednesday 169A (linc.) 2915 o Y\Q)(‘O
TREAS.  Wednesday 169A (linc)  1yr NO A\

o



Nominations Cont.:
Jerrv W. Bio Cont.:

H & I Chair (Lincoln ASC.) 2 yrs
Vice Chair Activities (LASC) 1% yrs
DID NOT COMPLETE 2" TERM-CONFLICT
Vice Chair  SENANASC 1yr
Chair SENANASC lyr
Vice Chair SENANASC 1yr
Chair SENANASC 1yr
Served on NRCNA ? 1yr
Served on vartous policy Ad Hoc.
H & I Chair SENANASC 2 yrs
RCM SENANASC 2 yrs

As of Jan. 11, 2009 Vice Chair Fremont ASC.
Also current Vice Chair NRCNA 26

Have worked the 12 steps in my recovery. Have worked the 12 traditions and 12
concepts. Have a NA sponsor willing to serve. Love ya Jerry W.

Old Business:
Motion 1: To give Outreach a budget of $100.00 per year

Intent: To buy Group Starter Kits
Financial Impact: $100.00
Submiitted by: Gary D.

Seconded by: Jerry W.
PASSED

Motion 2: Request $100.00 from Region for Zonal to help Zonal bring up the prudent
reserve

Intent: To hold self (ex. Region) responsible for Nebraska part in contributing to
their Zonal Forum

Financial Impact: $100.00
Submitted By: Mary R-RD

Seconded By: Jerry W.
PASSED



et
Open Floor: v

Penny-Selling of t-shirts

Mark-Support areas that make this body. Area should be able to sell on limited basis don’t

dictate. Allow some areas time to participate. X
PonyBoy-This body or after RSC. - ol
Wanda-Primary purpose. Merchandise being sold to help that purpose. As long as not Y u ?"’*r\t;
hurting this body. RS RUIAY
Dale-Common courtesy. Having function for fundraiser for area. Outside go up to Area \M( ; @\9
and getting permission. v
Rocky-Agree with Wanda. Primary purpose shouldn’t turn it away.

Brian-7" tradition. Were approached and group conscious was taken. NA don’t run off

money.

Dan-Across this before. Chairperson didn’t want other one there. Didn’t know what to do.
Dave-RSC or function. Where do funds go? What happen in past, and what happen in

future.

Jerry-Need to support groups. RCM can’t hear, needs to be done before or after. Venders

need to make money.

Lin-Need to make decisions what to do. Doing convention should be able to make money.
Susan-Conflict fundraisers being cheated. Nothing be sold during at all.

Brent L.-Meeting visitors benefit from listening.

Mark B.-extend 10 minutes. Kirby to second.

Flyers-Eastern don’t pay to mail flyers.

Pat-Don’t mail flyers either. However elect thing works. Can’t get to websites how hard

to get to them

Brian-Nine areas. Each RCM give to every group. Not to run copies.

Wanda-Appreciate hard copies. Addresses always less than $10. Don’t cost area that

much.

Jerry-Gave attachment. RCM takes good notes, bad one don’t.

Mark B.-Made motion to stop sending flyers

Dusty-Flyers, didn’t know going to be minutes. Brought flyers of own, print carefully.

Mark-1 ikes flyer table.

New Business:

Talked about the insurance policy sent payment V4 of $

Can’t pay 25% need whole payment. Dec. 2 billing date have 60 days to pay $1269.75
by Feb 2™, 09 or be cancelled paying

Motion 1: To, include in the regional policy, keep from selling any kind of non-eatable
merchandise from the beginning of region beginning at noon and ending after
the business meeting.

Intent: To keep the conflict and resentments due to selling the merchandise

Financial Impact: O



New Business Cont.:
Submitted By: Mark W. RCM EVANA

Seconded By: Kirby Z. RCM G.P.
TAKE BACK TO GROUPS

Motion 2: To include in regional policy that we do not include flyers for any NA function
in our regional minutes

Intent: To keep our mailing and printing costs to a minimum
Financial Impact: HUGE!
Submitted By: Mark B. Eastern

Seconded By: Rocky Elk Horn Valley
TAKE BACK TO GROUPS

Motion 3: To include a clean time requirement for regional subcommittee chairs in
regional policy. Suggested clean time being 2 years

Intent: To set clean requirements for subcommittee chairs
Financial Impact: 0
Submitted By: Mark B. Eastern

Seconded By: Paul M. New Beginnings
TAKE BACK TO GROUPS

Motion 4: For Kearney to host region April 11, 09
Intent: To coincide with Casino Night Fundraiser for NRCNA 26
Financial Impact: $50.00
Submitted By: Kirby Z. RCM Great Plains

Seconded By: Mark W. RCM EVANA
PASSED



New Business Cont.:

Motion 5: To instruct the RD & Alt RD to include a complete, written financial report
each quarter including receipts to be included in Regional policy (requirements
of RD and Alt RD)

Intent: To hold the RD and Alt RD financially responsible
Financial Impact: 0
Submitted By: Mark B. Eastern

Seconded By: Mark W. Elk Horn Valley
TAKE BACK TO GROUPS
Respectfully submitted by:
Penny Field
Next Region April 11, 2009
1900 Central Ave, Kearney, NE
Knights of Columbus Hall
General Assembly @ Noon
Sub Committees @ 2 pm
Region @ 3 pm
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